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21 A== FAEDXH =X L
MECHANISM OF SMART TAIPEI

1 Facilitate Innovation 2 Transform Culture 3 Engage Stakeholders

Connection

Cross-Cutting

W _

Stimulate Creativity

<7

Strateglc Input Resource
Planning —————»)

Innovative Project

Top-down Impacts on Opportunities Taipei Smart City Industrial
Mechanism the Public for the Industry Field Pilot Program

Inject Innovative Energy Offer PoC Opportunity

1. Contacted 300+ ICT Vendors & Research Institutions 2. Collaborated with 20 Taipei City Government Agencies
3. Involved 30,000+Citizens through Public Participation Events 4. Initiate 130+ Smart City PoC Projects
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