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. fRiAhOR2BEEDER

Fukuoka City's rapid growth
and the reasons for it




1. f&fE i D 2 fF
Rapid population growth of Fukuoka City

Population growth rates
2015-2020

Fukuoka -]

Tokyo metropolitan area
Osaka

Fukuoka+Kitakyushu
Nagoya

Sendai

Sapporo
Sapporo+Sendai+Hiroshima
Hiroshima

Kobe

-2.5% 0.0% 2.5% 5.0%

(Source) Large City Statistics Council, “Large City Comparative Statistics
Yearbook / 2023.” Note that the Tokyo metropolitan area includes Tokyo's 23
wards, Yokohama City, Kawasaki City, Chiba City, and Saitama City.
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Fukuoka has the potential to become a megacity
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3. 7T H niEWERIR Tokyo, Far from Asia
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4. @AETTDOY —ZF—WhHiIchENnSH
Can Fukuoka become a leading city in Asia?

- BETOAORKREKIZEEOPRETOF T

« T, BHEWIE. BRDBEAD L, TV T ~DUIEE
Ik >T, EECY VY AR—ILLHD, TTD
) — X —EmIZENDH?

* Fukuoka City has the highest population growth
rate among Japan’s core cities.

* S0, given Japan’s economic strength and its proximity
to Asia, can Fukuoka become a leading Asian city
on par with Hong Kong or Singapore?




I. fEEHORRDEE

Fukuoka City's growth barriers




1.RIE7 74 LEEH (20255F68AKES) Number
of TSE Prime Listed Companies (as of June 2025)

Total Ratio

Total 1,622 100.0%
Tokyo 920 56.7%
Kanagawa 70 4.3%
Aichi 81 5.0%
Osaka 202 12.5%
Kyoto 31 1.9%
Hyogo 43 2.1%
Fukuoka 24 1.5%

Notably, Zenrin is the sole company in the Information & Communication industry to be
headquartered in Fukuoka Prefecture, representing just 0.57% of all companies in that sector on

10
Japan's Prime Market.




2.7 VT DEEEZEEDEFRDEREZTH

Number of international passengers at major Asian airports
2023

Singapore Changi
Incheon
Hong Kong
Taiwan Taoyuan
Narita
Tokyo (Haneda)
Kansai

Fukuoka -
Chubu Centrair

0 20 40 60
million

(Source) Data for Japanese airports is based on the “Airport Management Status Report (2023)” by
the Ministry of Land, Infrastructure, Transport and Tourism. Data for Singapore Changi Airport and
Incheon International Airport is based on the “International Passengers” table from the Airport
Council International report titled “Top 10 busiest airports in the world shift with the rise

of international air travel demand.” Data for Hong Kong International Airport and Taiwan Taoyuan
International Airport is based on statistics published on each airport’s official website.
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3j. ZEEREARAED BEITH AR DEE

Airport capacity shortage hinders Fukuoka City's growth
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3e. Insufficient airport capacity is a barrier to
Fukuoka City's growth

In the past, the airport was the greatest driver of
Fukuoka City's growth. Today, it is the greatest obstacle
to that growth.

(DThis airport does not have a 3000m runway.
o Therefore, no direct flights to Europe and the U.S..

(2The airport closes at 22:00.

o Therefore, it can be used as a connecting domestic flight
for international flights arriving at Haneda, Narita, and
other hubs after 7:00 p.m. It cannot be used for flights
departing Singapore in the evening.

13
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4j. ERZEDOHFERIKII2012F ICNERE %88

Fukuoka Airport exceeded its throughput capacity in 2012

c ANV INEDEF L WMRWIZK - T, BHEZES
NEES T FEU LD RE— KT, &R,
2012F (B ERUIEREITEL 7=,

o BERIEMETEVEREICHE T D2030FENDEEFHE
THH17.6 502, 2016FERKFETEEICZEL TW3B,
EENICEBHEESETIIREZBRZ 5 EENFEE,

» ZEMEABRTE RN EBEHIE,
[EDDRREHAAICDH AR TEA L,

14




4e. Fukuoka Airport exceeded its throughput
capacity in 2012.

* Due to the extraordinary growth of inbound
passengers, the volume of demand at Fukuoka
Airport has increased faster than expected.

* The number of departures and arrivals reached the
runway capacity in 2012.

* If the airport problem cannot be resolved,
Fukuoka City will not be able to grow even on par
with other central cities.

15
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New Fukuoka Atrport will help
Northern Kyushu, including Fukuoka City,
take another leap forward




1. BRAHTHPREL TS [FERZES] OFHG

Conditions required by Fukuoka City for the New Fukuoka Airport

2485[ZE#E 24-hour airport
30004 — FILEERE  3,000-meter runway
FELERBRPBRXTEREWLWI L

Reasonable budget and construction period

LR BRI, oBEETab eI TFEDN 1.5, A A 20F
An off-shore Fukuoka Airport costs $ 10billion and takes 20 years.
BRTHIrLDTIERXDRE

Easy access from Fukuoka City

17




2 At MZEHEDERME Eligibility of Kitakyushu Airport

o 240

[E1Z2% 24-hour airport

+ 3000X — ILiBER (2027)
3,000-meter runway (2027)
- FPRELERIABPBRTHEWI L
Reasonable budget and construction period

* NO

+ fEbkk

I

ADHLDT I ADE X

Easy access from Fukuoka City
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Kitakyushu Airport

SR

-
— 1
c—

B

—_— s .5-.5? 4 f_":_J a
_I“.__'l' 1 L :_F':- E li'..-_‘l
Fukuoka Cld;y e |
AT
.-".3" s '“'9 jtﬂﬂ‘ll_'ﬁ
; Al 1: KltakyUShU'Gl-’Ey..l

Ha ) 5

Fukuoka Prc_e,f." ea

0 AR o

[ kpE

— Oita Pref.

Fukuoka Airport




4. IEER - AL ZE FEERE D FTERER

New Shinkansen between Kokura Station and Kitakyushu Airport

« BIWLWDOTICEKE 77 RHFHR] ZE

25X (777)

« Constructing the '‘Access New Line' railway beneath Mount

Adachi (7 minutes) ,

Starting Station

/NEER Kokura 35minutes /minutes

{85 % ER Hakata 60minutes 25minutes

20




5. [ 727t XAFTEEHR

New Shinkansen Access Line

Shinmonji conventional line route
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77 AMEBROFEEEEES L
Profitability of access Shinkansen is high.
BBIINELFIFZEAEDI DB,

(Z=ET 7 ZRIE. BILLOT %8570 0)
Land acquisition costs would be minimal.
(The access line runs beneath Mt. Adachi.)

BZ=/IERDFRORERNARBNEHRE L TED S,
Increased revenues of the limited express between Hakata

and Kokura can help fund the project.

72 AFBMOEEIIKZ L. High demand for the line.
A N RDOIRITE B ZEBDLmE. /ﬁiﬁQQB 000 X — ~JL1b,
Increase in inbound tourists. Congestion of Fukuoka Airport. The

extension of the Kitakyushu Airport runway to 3,000 meters. 22




V. #2hs5nisaniEsEd 322 B8R

Airport Gateway Station for Limited Express
from Hakata Station




1. 77 AMEDOREZN
The urgency of access improvement.

HTEPARDERICIT10FEDLD 5B,
ZNEAETIC, 30004 — b LIS & 2 FEIEXT LA R,
>EZ o DEBRARMNMEEY 2 ZEORH SR ITH:SR

Construction of Shinkansen takes 10yrs.

Need to prepare for the rising passenger demand due to
completion of the 3,000m runway.

= Airport Gateway Sta for Limiteed Epress from Hakata.

limited express stop 24
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2. FTBRIC & A EFMEI%EHE Travel time reduction

g st tow st

/B Kokura

185 % Hakata

2SR RS = 20297

35 minutes 25 minutes

60 minutes 45 minutes

EDRIEBINATST THZ 5

The entire construction cost of the Airport Exit Station

can be covered by toll

revenues in 2029 alone

26




T AI—pbDERLE

Comparison of access routes

L — I~ route ’J‘E%Re:ltjt"l‘lgz %lb\ % ?giﬁg
FREFfE hours cost fare

=2 /\1\ }[/_ *1 _u_ I

HretiR )L — b 74y 11881 ¥1,630

Shinkansen route (¥118.8 b|ll|on)

%ﬁﬁﬁﬁlﬁﬂéﬁw— ~ "

) N 6801EF

Shin-moji conventional 127 (¥68 b|ll|on) ¥3800

rail route

Z#EOL— b 10~15{&F ¥800

- AN WAN IS

Airport Gateway Sta. 12774877 (bus) (¥1to 1.5 billion) +/ N EE

N BT —RIE 20NERLATREINLZLOZRAL TWS, dLN™ TH23FE EAMEET 72X ICET 2H/E] 23K, .




4. ZHEOBRFRD Z DOERFIAEA~DOF] =

Beneflts of the New Airport Exit Station For passengers from other

stations

« 8% - KE - thE - RlFH . NEFRTOEYH#Z

75 L Ty
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W<l K FFEREfEIZE 5,
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5. [ZEORNL— | OERELDHIEADF =

Benefits of the Airport Gateway Sta. To the area around the station
o FTERAELICIZ. RFIBH#, b3 X - HED IS,
:ﬁ7<ﬁ<5’]|TI¥iﬂ’.'Fﬁ"\d)Tﬁﬁ%75§ﬂﬁEo
o MTICIFKRERFRERDERD AT ND,

* There is unused land in the surrounding area.

« Both Toyota and Nissan have facilities nearby.
— This opens the door for redevelopment into a
next-generation IT industrial zone.

* A large-scale commercial complex is also planned
In the vicinity.

29




6. BREADNDHUE Improved resource utilization.

- HEX FIZ2DREED A H—BEIZNHS

Workers at Nissan and Toyota stop driving to work.

« FBRERRIE. N TGE

:

RFEARAEBXRICA D,

o INEZEM T, BIT/NR EEERT,
HERZEARTIE, BEFAZA4DD1NITRHOE 5,

Building the New Station Is an Effective Measure Against Driver Shortages:

o Compared to the direct bus between Kokura and the
airport, the new station route reduces driver demand to

one-fourth.

30
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Fukuoka City and Kitakyushu City




1. 1980F BRI D AOD AN B ERA S ?
Why did Fukuoka City surpass Kitakyushu City in 1980?

Population

1.5
Fukuoka

=
RS
= 1.0
£ Kitak h
- itakyushu
RS
-+
©
a
& 0.5
o

0.0

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020
(Source) Large City Statistics Council, “Large City Comparative Statistics Yearbook / 2023.”
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2. IRERDEED LM MNDERDIREA
e EZHNTEF The accepted view is
that the downturn of the steel industry
led to Kitakyushu's economic decline.

Z Dk, BHEIZZTDEE R LkIT-DIC,
MO EDNIEFE > 7-Z & &R TE LY,

This view can not explain why Fukuoka
continued to grow, while Kitakyushu stoped

growing.

33




3. 1960F I, JLNMDEIREXZDHREEIT. &
ohznklZh->7-, Inthe 1960s, Kitakyushu had
more workers in the tertiary industry than Fukuoka.

Y

Number of persons employed in the tertiary industry

500
'g 400
3> -® Fukuoka
8 -® Kitakyushu
=
+ 300 ,,4/0/*\’—0\@_\0

i
200
1960 1980 2000

(Source) “National Census” and Toyo Keizai Inc. (ed.,) “Comprehensive Statistics on Cities
Nationwide (£ EZBHHIETHAE)”

HIZEKME T TH o 727217 TlE7% Ly, K was not just a steel city.

34




4. FRER coERE) ICIE, dLAMTEDH,. AMAD
JT—br7xM4EHmTHHT-

During the railroad era (until the 60s), Kitakyushu was the
gateway city to Kyushu.

1T
HARITXE (Kyushu Branch of Bank of Japn)

1893F---- N ICERE (BR2E280%E. IREEEESESE)

1 )I'I'.le‘[T EZ}—'_ '!)_I_@ n‘l'ﬂﬁ (19604 ) Branches of Major Banks
« JEUNT: 26
- fEfm: 18

X5 4 7 (Media):
7 B irE a4tk 192245 LN ICERE
s A fTEmERA<tt: 1937F - LI ER AT

mt: ALhMOERBHRDAEHSH -1:

KN
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5. 19615 (Z &[] = FIB{E D Fifin

Fukuoka=Haneda service started in 1961

BFEZEAE « ALAMERICE T 5 FRFFEFRDOHTS

2,5005 A _

) nes = ﬁ go?
1961 EZM\E@EJE}} 199 34E: ok 3E {8 V =S
1965F:h—1 277275

2,0005 A *

19755 | IR DM
1,5008 A L - EZEREH @
1,0005 A U
1991%: JIRBEH M
5005 A 20064F: FrALAINZEHA RS
| t l\l\ D'Di
N . ~— \_~ dtAMZEH

1970 1980 1990 2000 2010 2020

P © EBEERETEE Q001FFXT) , BX308d NZEAEERKRAES) (2002514
f%) o B&H. 1983FEN51991F3A X T, ALAMZEE(IR) D EEERIIIKRIEL TV B,
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6.fiMZE DRI (70FM) (CX- T

RETH., AiN~ADTF— b7 A 8mICE -7 -
With the advent of the aviation age (70s), Fukuoka
City became the gateway city to Kyushu

1961 F: A ERM
19658 K—12 T 72 TN

| 1975 LBBETERD Fukuoka
| AL - B2 BRI RRE

Kitakyushu

population (million)

0.0

1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

(Source) Large City Statistics Council, “Large City Comparative Statistics Yearbook / 2023.” 37




7 2000 LARES . ALRRAMEB T D A O RRSE (T
¥580= L 13 Tld 4 L Even after 2000, the
population growth rate of the northern Kyushu
metropolitan area has not been particularly high.

Population growth rates
2000-2020

Fukuoka -]

Tokyo metropolitan area
Sendai

. . Fukuoka+Kitakyushu . .
Sapporo
Sapporo+Sendai+Hiroshima
Nagoya
Osaka
Hiroshima
Kobe

Kitakyushu [
0% 10% 20%

(Source) Large City Statistics Council, “Large City Comparative Statistics
Yearbook / 2023.” Note that the Tokyo metropolitan area includes Tokyo's 23

wards, Yokohama City, Kawasaki City, Chiba City, and Saitama City. -




8. EFNEMATIMDERIIL...

Main reasons for Fukuoka City's rapid growth in recent years

PRE T A O i ZERERF A~ DERHER (L

FEIXREFRZ. BEATH. LAMNILOES I EHTET:
[~H D,

The primary reason for Fukuoka City's rapid growth in

recent years is its successful absorption of

Kitakyushu's tertiary industry during the transition

from the railway era to the aircraft era.

39




VI. BEZE CFEz=E
DixEl57318

Role share between Fukuoka Airport
and New Fukuoka Airport




1. RMEZEE &AL hMZE DB 57518

Division of roles between Fukuoka Airport and Kitakyushu Airport

* *EHEE/ («i\ E‘V*ZEEJ/L\L:
Fukuoka Airport is mainly for business passengers.

 dbAUMZEFE L, LCCImEEREENE IC
Kltakyushu Airport is for LCCs and long-distance

overseas flights

41




2. L MZEFED Z DD E

Other

o 241

roles of Kitakyushu Airport

SRIZEE (N> a7 NS A T

s

NY)

24-hour airport (Bangkok, Hanoi, and NY via Haneda)

* 3,000X — FILLIC K BRICKE, 1>~ K - FRERE
The 3,000-meter runway extension will enable the

airport to handle flights from Europe, the United

States, India, and the Middle East.

« BY)ME Cargo flight

42




3. *EEII_.I :%LM\E&TJ%

Measures required at Fukuoka Airport

QO BRMFORERNEZ5[Z LTS
Raise landing fees during congested times
> SEREMERERCHES~DY 7 2T

2 LCCigRZ=NHB LT3

Transfer LCC routes to other airports

GRIE. BRZEEDLCCE Y ANAHKI2005 AN)
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Summary




1. BT IIREREOEICERL TW3

Fukuoka City faces barriers to growth

c BRATMAROEROERIZ, BEDFEL -7,
The biggest driver of Fukuoka City's growth was the
presence of its airport.

o LALBHZEBSOREIZRFRISELTWLS AL
BREMIIRRDEEICEmL TWL 5,
With Fukuoka Airport operating at full capacity, the
city now faces a critical constraint on its future
economic growth.
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2j. |FBMEZEE] VERTORRDEZFTHHL

o EHZERA SIS LINZE STITITBDEDICTES
I Y T Awﬁ@%%ﬁrﬁhjzﬁjéﬁé
o 3000X — MILBERZ D D, 2485 ZE;

B - RDOEEN D7 ZDHFIEHPIEE

o BEREBMAIERTE D

[EAYD 78 Ly
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2e. The new Fukuoka Airport will remove obstacles
to the development of Fukuoka City.

* When the Kitakyushu Airport can be reached in 25
minutes from Hakata Station, Fukuoka City will get
the New Fukuoka Airport with the following features:

o 24-hour airport with a 3,000 meter runway

o Less susceptible to wind and waves, and less likely to be
closed in winter

o A few more runways can be added

47




3j. ALEB A D F#P I
7 Aa—NIVEXEBBHICRET 2HBIICH S

o« BEH SACIMNEE~ADT 7L ADHEIZL - T,

fmiE &b N

jtﬂ)\l\l“i B, . AT A TEDOE=RE

EDNRICERZRIT. 7TV TEHEHED

B ANFEHRE L TORT I vIILZRIETE %,

2TD7 03534‘&%&?@—%7&?@5 eIl B,

e JbAIMNZEEDILTEIL
EkE (L & T %

. BEYEEDOE R, TNICHED BEILD

‘_iiﬂ’,‘ﬂﬁ’ﬁ:% <
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3e. Northern Kyushu’s twin cities are on the verge
of becoming global megacities
* Improved access between Fukuoka and Kitakyushu Airport will
enable Fukuoka City and Kitakyushu City to continue growing
together and realize their potential as one of Asia’s leading twin
cities.

« Kitakyushu will play a central role as one of Asia's core cities in
tertiary industries such as trading, finance, and media.

« The expansion of Kitakyushu Airport will lead to an increase in cargo

transportation, and the resulting development of the surrounding
area into a transportation base and industrial complex.

49
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